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NAVIGATORFORNFPS

FULLY INTEGRATED FINANCIAL AND OPERATIONAL SUITE
EMPOWERS NFPS TO FOCUS ON YOUR MISSION,
NOT YOUR SYSTEM.

What is your NFP’s mission:

e Delivering services to the underserved?

e Expanding an ongoing foundation?

e Championing critical health/scientific research?

e Supporting outreach and shelters for homeless youth?
e Protecting the wildlife and the environment?

e Reinventing education?

e Advancing the cultural arts?

Whatever your mission, to meet it you have to make the most of each dollar, each
donor, each day. To do that means you have to find the tools, strategies and tactics that
will empower your organization to:

e Focus maximum resources on accomplishing your mission

e Increase efficiency and productivity across all departments—from the CFO to the
Grants Administrator; from the Development Manager to the Volunteers

e Deliver required reports with the consistency, accuracy and timeliness necessary to
reinforce your funders’ continued confidence

That means you need more than just another software solution. You need a solution
designed specifically to enhance your NFP’s complex and unique workflow processes.
You need an innovative, proven solution that offers:

e Areliable, proven, performance solution that will free you and your team to focus
on accomplishing your goals and completing critical milestones.

e A fully integrated solution that will provide budgeting and expenditure transparency
and accountability required on awarded funding, grants, programs and projects.

e A solution that mirrors all of your business processes across departments and funding
organizations.

Serenic, with the Navigator extended product suite, offers a robust financial and
operational management software solution. And it offers the longevity you need to meet your
constantly changing challenges, today and tomorrow.

WITH SERENIC NAVIGATOR YOU GET IT ALL:

e A completely integrated solution, with a full suite of operational software designed
specifically to provide additional functionality to meet nonprofit’s fundraising, donor
and grant management unique processes.

e An embedded solution offers familiar functionality with enhanced productivity.

e Built on the worldwide version of Microsoft Dynamics NAV, Navigator provides
performance and reliability to support your organization for the long term.

e A single point of access to all financials in real-time, keeping your projects on track
and within budget.

e Eliminates duplicate entry, thereby enabling more efficient use of resources.
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MISSION CRITICAL. MISSION SIMPLE.
HIGH-PERFORMANCE TECHNOLOGY. ENTERPRISE FUNCTIONALITY.

Serenic Navigator empowers your NFP to:

e Automatically balance funds and fund classes — Make more confident decisions based
on more accurate, more current information

° Increase the efficiency of your procurement functions - Eliminates disparate systems;
increases productivity

° Get instant access to critical financial data across any time frame - No budget
surprises; make more timely decisions with cross period reporting

o Eliminate tedious and expensive paper-based approvals — Streamlines the process
through workflows; allows you to focus on completing your project on time; reduces costs

° Proactively track expenditures against user-defined budget rules - Enables your
staff to anticipate, not react; reduces confusion

& ALLOFFICE 01/01/08 - Basic Budget Rule Card

| General | Rule

Budget Settings Dimensions to Include in Caloulations
Indicate whether the system shall display a warning or an error when GjL Account Check . . .
the transaction exceeds the available budget, The available budget is Fund Check 0

the Year-To-Date Budget less the Year-To-Date Actuals, Encumbrances s e LR

andjor Commitments, if checked below, Department Code . . . . [
Budget Name Fiker . . . [Fy2008 53] Project Code . . . . . O
GJL Account Filker . . . . [5215. 5221 (3] Shortcut Dimension 3 ... []
Less Actuals, . . . . . Ministry Unit Code, . . . []
Less Encumbrances . Subdept Code. . . . . . O
Less Commitments . . . Donor Code. . . . . . . O
Region Code . . . . . . F
Exceeded Budget Action . |Err0r - Prevent Data Entry E” Sharteut Dimension & ... []

[ Budget v] [anctions v] [ Help ]

e Allocate expenses in real-time to increase data accuracy and timely completion of
reporting- Identifies and avoids budget overruns before data is posted

e Administer modifications and update milestones to awards, grants and contracts
as needed - increases accuracy and accountability throughout the project

AVAD001 Immunization - Award Statistics
Local Amount IC Amount Total Amount
Estimate. . . .. .... [ 4,398,420.00 | 0.00/ | 4,398,420.00|
Obligation . . . . . ... [ 256,000.00 | | 0.00/ | 256,000.00 |
SubAward. . . . .. .. [ 54,000.00 | | 0.00/ | 54,000.00 |
REVEMUE. . . o v v . v . [ 25,865.15| | 0.00/ | 25,865.15
INVOICE « o v v v v e s [ 25,865.15| | 0.00/ | 25,865.15
Indirect Cost. . . . . . . i 3,945,553 (&) | 0.00/ | 3,945.53
Actual Expenses . . . . . [ 21,919.62| | 0.00/ | 21,919.62|
Encumbrance Expenses. . | 1,900.00/ | 0.00/ | 1,900.00/
Commitment Expenses . . | 0.00/ | 0.00/ | 0.00/
9 rev acv
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° Empower employees to be more productive with portals and remote access to all financials
- Strengthen confidence and integrity by having the right information and right reports,
right now
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hly functional so
ns for nonprofits, intern
O’s and the public sector. We
jeve passionately in developing
quality software which will solve
the unique requirements of our
clients while lowering the total
cost of ownership proposition.

We measure success by the
satisfaction of our clients and
business partners.

SERENIC
SOFTWARE

WWW.serenic.com
(877) 737-3642

ABOUT AVF /CONSULTING

AVF Consulting, Inc. is afull-service
Microsoft Gold Certified partner
providing Serenic Navigator for
Microsoft Dynamics NAV to non-
profits throughout the U.S. AVF
provides companies with a system
for success through customer-
specific systems design, analysis,
development, implementation,
training and support. AVF has
been offering business solutions
since 1986 and was named
Serenic’s Partner of the Year
2007 through 2009. AVF’s clients
include the Carnegie Institution
for Science, Gifts In Kind Inter-
national, Habitat for Humanity,
International Planned Parenthood
and many others. For more
information, please visit www.
avfconsulting.com/nonprofit.

AVFcﬁnsu/z‘/hg

Proving there's a system to success.

www.avfconsulting.com
410-296-5100
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How DOES SERENIC NAVIGATOR DO ALL THIS?
SEE FOR YOURSELF.

Q:
A:

2Q

2Q

How can Serenic Navigator reduce redundancy for your NFP?

Serenic Navigator gives you a single, fully integrated system that provides access to all
financial data. You get a solution that mirrors your business processes across all departments
and funding organizations.

How can Serenic Navigator help increase your organization’s productivity?

Navigator offers a fully integrated comprehensive suite of operational software solutions that
are designed to provide additional functionality specific to nonprofit organizations’ needs, such
as fundraising, donor and grant management processes. It eliminates the need for all the
disparate systems that often require duplicate entry and can limit organization-wide access
(information silos).

How much training time will your staff require to get up to speed?
The embedded solution and familiar Microsoft functionality will ensure an efficient transition;
you'll quickly notice an increase in productivity.

Q: How confident can you be reports are reflecting the most current, most up-to-date financial
data?
A: It's responsive in real-time. You see revenue, purchase orders, invoices, and payments

d

processed as well as posted, in real-time; that means no budget surprises.
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Q: What do you do if you encounter a system problem?

A: Serenic Navigator client service begins from day one. We dig in; get to know your agency, its
mission and its unique requirements from front to back, start to finish. The goal is to enable
you to focus on your mission, not on your system.

Q: Why is the Microsoft Dynamics platform important to you?

A: Microsoft invests $1 billion a year in Dynamics research and development. There are more than

50,000 Dynamics customers in 150 countries and more than 2,700 Dynamics partners round
the world.

©2002-09 Serenic Corporation. All other company names and product

names are registered trademarks or trademarks of their respective companies. 09/06-24



